Clubs

District Health Assessment for Multiple District 306 through March 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 7 0 71 0% 4 7 -3 1735 0 1735 331 419 88 -4.83% 1,670 24 27% 5 162 0% 17% 0% 0% 20 7
306 A2 90 0 90 0% 2 2 0 2255 0 2255 275 352 77 -3.30% 2,173 25 27% 6 19 0% 1% 0% 0% 22 10
306 B1 79 0 79 0% 4 2 2 2293 0 2293 293 182 111 5.09% 2,229 29 16% 3 30 0% 18% 1% 0% 20 11
306 B2 107 0 107 0% 9 2 7 3012 0 3012 635 246 389 14.83% 2,602 28 15% 3 40 0% 10% 1% 0% 24 12
306 C1 81 0 81 0% 8 1 7 2346 0 2346 514 278 236 11.18% 2,154 29 15% 7 37 0% 9% 1% 0% 17 10
306 C2 90 0 90 0% 5 4 1 2447 0 2447 299 274 25 1.03% 2,253 27 24% 6 60 0% 1% 0% 0% 15 7
518 0 518 0% 32 18 14 14088 0 14088 2347 1751 596 4.42% 13,081 27 20% 5 348 0% 9% 1% 0% 118 57
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District Health Assessment for Multiple District 317 through March 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 117 0 117 0% 8 3 5 4361 0 4361 845 568 277 6.78% 4,323 37 7% 6 49 33% 32% 0% 0% 36 11
317B 97 0 97 0% 2 3 -1 3226 0 3226 294 266 28 0.97% 3,250 33 15% 16 52 0% 34% 1% 0% 20 10
317¢C 79 1 80 0% 2 2 0 2454 83 2537 284 275 9 0.29% 2,491 31 18% 5 32 0% 2% 0% 0% 19 7
317D 85 0 85 0% 1 1 0 3171 0 3171 317 320 3 -0.09% 3,338 37 27% 24 46 0% 28% 1% 0% 23 10
317E 49 2 51 0% 1 7 -6 1956 76 2032 268 433 165 -7.51% 2,402 40 10% 5 237 0% 51% 16% 0% 13 5
317F 51 0 51 0% 3 2 1 1597 0 1597 291 158 133 9.08% 1,538 31 12% 7 45 0% 8% 0% 0% 12 8
478 3 481 0% 17 18 -1 16765 159 16924 2299 2020 279 1.64% 17,342 35 15% 8 461 6% 26% 2% 0% 123 51
. Printed On 4/4/2017 1:46:35PM
Copyright 2017 LCI, Inc. Page 2 of 3

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District 318 through March 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 112 0 112 0% 2 4 -2 3306 0 3306 472 283 189 6.06% 3,157 30 26% 8 50 25% 12% 0% 0% 27 14
318B 107 0 107 0% 3 0 3 3418 0 3418 358 205 153 4.69% 3,325 32 20% 0 0 0% 7% 0% 0% 25 13
318C 106 0 106 0% 4 2 2 3610 0 3610 388 184 204 5.96% 3,509 34 11% 20 25 50% 13% 0% 0% 26 13
318D 132 1 133 100% 16 1 15 4833 50 4883 1276 289 987 25.33% 3,877 37 10% 3 34 0% 8% 0% 1% 23 9
318 E 118 0 118 0% 9 2 7 4434 0 4434 701 324 377 9.17% 4,050 38 4% 5 44 0% 13% 0% 0% 24 10
575 1 576 100% 34 9 25 19601 50 19651 3195 1285 1910 10.72% 17,918 34 14% 10 153 22% 10% 0% 0% 125 59
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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